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Memorandum

March 5, 1998

BDAC Members

Lester A. Snow
Executive Director
Ecosystem Restoration Program Strategic Plan

Attached to this memo is a draft document entitled “Developing a Strategic Plan for
Ecosystem Restoration.” This document describes the status and process for developing a
Strategic Plan for the Ecosystem Restoration Program (ERP) and revising volume III of the

Ecosystem Restoration Program Plan (ERPP).

Expected Outcomes from BDAC Discussion

The people who prepared this draft, including CALFED agency staff, the Ecosystem
Restoration Work Group and other stakeholders, are seeking concurrence from the full
BDAC on the proposed process for developing the strategic plan. They are also seekmg
BDAC’s input on the draft outline of the Strategic Plan.

Specifically, the document preparers would like the following questions addressed:

Are other Strategic Plan purposes, other than those described on pages two and three of
the draft, needed to address the primary criticisms of the draft ERPP?

What adjustments, if any, are suggested for improving the process, described on pages
three through four of the draft and the proposed time line, presented on page 17?

What does BDAC think about the proposed components of the strategic plan (pages five
through 17) and the draft outline (pages 18 through 22)?

We look forward to your comments and thoughtful discussion.
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CALFED Agencies

California

The Resources Agency Federal Environmental Protection Agency Department of Agriculture

Department of Fish and Game Department of the Interior

Department of Water Resources Fish and Wildlife Service
California Environmental Protection Agency Bureau of Reclamation

State Water Resources Control Board U.S. Army Corps of Engineers

Department of Commerce
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